國立臺灣大學生物資源暨農學院 教師評鑑表甲表 
NTU College of Bioresources & Agriculture, Faculty Evaluation Form A

(109.11.24校行政會議通過 Approved on 2020.11.24 in school Administrative Meeting)
系所別 Department：__________   職稱 Title： __________   姓名 Name：__________

	評鑑項目

與分數 Area and Weight
	說  明 Criteria
	自評

分數
Self Evaluation Score
	系所評分數
Department Evaluation Score
	院評鑑會

分數
College Evaluation Score

	教學
（25%）Teaching (25%)
	教學

時數

（15%）Teaching Hour (15%)
	1. 符合學校教學時數規定，得15分；不足者每少1小時扣3分。
2. 教學時數為五學年內每學期每週平均授課時數（三年評鑑者以三學年計算），依本院教師升等審查細則方式計算。行政主管之教學時數按照抵免學分辦法辦理。
1. 15 Points for meeting school teaching hour requirement. Deduct 3 points for every hour less than the requirement.
2. Teaching hour is defined as average teaching hour per week in 5-year period (3-year period for departments evaluated every 3 year). Calculation is in accordance with respective college’s faculty promotion rules. Administrative Executive’s teaching hour is calculated based on credit waiver guidelines.
	
	
	

	
	教學

效果（10%）Teaching Performance (10%)

	1. 以五學年校教學評鑑值之平均數乘以2;無評鑑分數者，由系所依校表格辦理後送系主任；五學年內得到校教學傑出或優良者，本項分數以滿分計算。
2. 教學效果若是三年評鑑者，以三學年計算；三學年內得到校教學傑出或優良者，本項分數以滿分計算。
1. Multiply the average of the evaluation scores in the past 5 years by 2. Faculty without evaluation scores will be scored by the Dean. Faculty who received an outstanding teaching award in the past 5 years will receive full marks.
2. For faculty whose teaching performances are evaluated every 3 years, the average of evaluation scores in the past 3 years is used. Faculty who received an outstanding teaching award in past 3 years will receive full marks.   
	
	
	

	研究（60%）Research (60%)
	指導

研究
（10%）Research Advising (10%)
	1. 指導一名畢業之博士班研究生者，本項分數以滿分計算。
2. 指導ㄧ名畢業之碩士班研究生者，得5分；每多指導一名畢業之碩士班研究生，加2分。
3. 指導一篇學士論文，加1分，學士論文需有完整論文且經指導教授及口試委員評分及格後方得計分。
4. 講師得將「指導研究」項目之10%，轉入「教學時數」項目而成為25%。
1. Faculty who advised a graduated PhD student receive full marks.
2. Faculty who advised a graduated master’s student receive 5 points and an additional 2 points for every additional master student.

3. Faculty who advised on a bachelor thesis receive 1 point. Score is valid only if the thesis is comprehensive and passed in a defense committee.
4. A lecturer can elect to count the research advising scores (10%) as teaching hour score (25%).
	
	
	

	
	學術論文及產學合作績效
（50%）Research Paper & Co-op Performance 
	1. 五篇學術論文得35分；學術論文每多一篇及學術論文有合著情形及產學合作績效，比照升等審查細則加分。
2. 學術論文以前次評鑑或聘任之後五年內（含起算年整年）經具有審查制度所審查通過之學術論文為限（符合評鑑標準之五篇學術論文須為第一作者或通訊作者；發表於SCI（SSCI、A&HCI）期刊之論文一篇，抵三篇學術論文；學術專書經審查後，可抵一至五篇學術論文，由院系所組成審查小組共同審查）。

3. 三年評鑑者，以三篇學術論文，須為第一作者或通訊作者，認定其基本篇數標準。

4. 學術論文：五年評鑑者－篇數無者0分，一篇者7分，二篇者14分，三篇者21分，四篇者28分，五篇者35分；四年評鑑者－篇數無者0分，一篇者9分，二篇者18分，三篇者27分，四篇者35分；三年評鑑者－篇數無者0分，一篇者12分，二篇者24分，三篇者35分。

5. 二位共同之第一作者和通訊作者，每位權重70%。三位共同之第一作者和通訊作者，每位權重50%。
1. Faculty who have 5 research papers receive 35 points；For every additional research paper and co-op performance, additional points are granted in accordance with faculty promotion rules.
2. Research papers must be published within 5 years after the previous evaluation or taking up the position and have underwent peer review. (Faculty must be the first or corresponding authors of those 5 papers; a paper published in SCI (SSCI, A&HCI) can count as 3 research papers; an academic book can count as 1 to 5 papers after being reviewed by review committee).
3. Faculty whose research performances are evaluated every 3 years must be the first or corresponding authors for three papers.
4. For Faculty evaluated every 5 years: 0 point for no papers, 7 points for 1 paper, 14 points for 2 papers, 21 points for 3 papers, 28 points for 4 papers and 35 points for 5 papers. For Faculty evaluated every 4 years: 0 point for no papers, 9 points for 1 paper, 18 points for 2 papers, 27 points for 3 papers and 35 points for 4 papers.
For Faculty evaluated every 3 years: 0 point for no papers, 12 points for 1 paper, 24 points for 2 papers and 35 points for 3 papers.

5. For 2 co-first or corresponding authors, each receives 70% of the score. For 3 co-first or corresponding authors, each receives 50% of the score.
	
	
	

	服務（15%）Services (15%)
	參與工作服務項目（15%）Service Activities Participation  (15%)
	1. 三項得10分；每多一項加1分，每少一項扣2分；教科書加2分，其他專業書籍加1分；每一個研究計畫加1分。最多加5分。
2. 參與工作服務項目應以專業性質為準，並應具體說明，例如學會工作、院校或政府委辦工作、主辦國內外學術活動或會議。
1. Complete 3 activities to receive 10 points; add one point for every additional activity completed; deduct 2 points for every activity less than requirement; add 2 points for textbooks, 1 point for other professional books; 1 point for any research grant. Maximum additional points are 5 points.

2. Service activities generally should be professional. Detailed description should be provided, such as academic association, tasks assigned by college, school, or government, foreign or domestic seminars.   
	
	
	

	合計 Total
	教學、研究及服務三項分數總分 Teaching, Research and Service Combined
	
	
	

	備    註 Remark
	總分70分以上為及格 Passing mark is 70 or above. 


說明︰Note:
ㄧ、自評︰由教師先對自己的整體表現加以評定，填於自評欄內。

二、系所評︰由系所對該教師的自評及整體表現加以評定。

三、院評︰由教師評鑑委員會對該教師的自評及整體表現加以評定。
1. Self Evaluation: Evaluation performed by Faculty themselves.
2. Department Evaluation: Evaluation performed by the Department.

3. College Evaluation: Evaluation performed by the College.

（英文版僅供參考，若有歧義，以中文版為準。） ( The English translation is for reference only. In case of any discrepancy between the Chinese and English versions, the Chinese language version shall prevail.)






系所主任簽章：Signed by:














